St. Joseph School Executive Board Meeting
March 5, 2024
Opening prayer:

Led by Chris Janssen

Attendance:
Jerry Van Dyke, Emily Hagen, Lisa Leach, Chris Janssen, Jeremy Peterson, Fr. Isiah Schick
February 13, 2024, meeting minutes approved by Jeremy Peterson, seconded by Emily Hagen

Pastor’s Report

e Discussion on Mission Statement of the School and Parish We would like to be able to have
students and families be able to repeat it.
e We need to be thinking of our parish as a family.

Principals Report:

o Resignation of Mrs. Koenig, Mrs. Shearer will finish the school year.

e Review of Mission Statement sent to school families. Cut it down and simplify it.

e Robotics: Jerry and Jeremy will devise a policy to set a precedent to help with funds to send
students to the World’s Competition. Possible Fund Raising, etc.

e Enrollment: lost 2 students recently and losing 1 child next year moving out of town.
Enrollment increasing next year.

Financial Report:

e Black and Gold income up this year.
e Budget surplus of $90,000.
e Schoolis growing.

PR Advancement Update:

e Advancement Plan: 4 big goals
o Continue to grow annual funds by 10% each year.
o Growing Catholic Identity.
o Reach Alumni
o Begin discussion of building expansion and growth.

Closing Prayer: Led by Father Isaiah
Next Meeting April 9,2024

Adjournment:



