
St. Joseph School Executive Board Meeting Minutes 

Tuesday February, 8th, 2022  6:00 pm 

 

Opening Prayer: 

Led by Aaron Hendricks 

 

Attendance: 

Fr. Ed Anderson, Jerry VanDyke, Aaron Hendricks, Emily Hagen, Jeremy “Pete” Peterson, Aleesha Drost 

 

Approval of Minutes: 

Aaron Hendricks voted to approve the January 11th meeting minutes.  Jeremy “Pete” Peterson seconded this 

motion and the group voted unanimously to approve. 

 

Pastor’s Report: 

Fr. Ed updated the group on the success of Catholic Schools Week activities.  He commented how the 

adoration event was a particularly powerful spiritual experience for the students. 

 

School Reports: 

 

Jerry Van Dyke updated the group on the following: 

  

Covid Update:    

Absenteeism was not being negatively impacted at this time by Covid, and that the rates of students out were 

similar to that of pre-covid levels.  In general fewer cases were being reported and the rates were dropping in 

our area.    

 

Pre School/Kinder Open House 

18 families came to the open house with some new to St. Joseph School.  Currently there are 16 kids in 4K 

likely to attend kindergarten next year with 1 likely addition.  Additionally, this current year there would be one 

new 3K student attending the school. 

 

Registration 

Registration papers had been sent out the previous week for enrollment in the school next year.  They were 

due on Friday but generally trickle in after that as well.   

 

Catholic Schools Week Recap 

It was commented that the week was a success, especially the “Fire for Jesus” adoration event.  Additionally, 

around $1700 had been raised for that week along with many donated items for donation to the Pregnancy 

Help Center.  This would be put into the local paper. 

 

Areas of the School Reports 

 

Finance 

Aaron reported that the school itself was doing well for the year with a projected surplus at this point in the 

school year of around $300,000.  The school was on pace to meet their budget goals and there had been talk 

of the parish might skip one monthly donation since they were not on pace budget wise for the year.  Skipping 

one month of donation would help them offset some of this and not negatively impact the school. 

 



Some discussion of endowments being built up more ensued but that until the school and parish were more 

stable since it  was important to keep any surplus money liquid.  The endowments funds would be used as 

they are built for long term stability in budget. 

 

Salaries 

The group discussed proposed salary increases for school teachers/staff.  Aaron presented some data 

comparisons regarding teacher salaries compared to the local public school district.  The discussion ended by 

proposing that Jerry and staff needed flexibility to not just grant an across the board percentile raise, but to try 

to meet the needs of different staff.  A 5-6 percent raise was suggested to help keep up with the local cost of 

living increases.  Some discussion of other value added ways to keep employees, such as granting an 

additional personal day were suggested since the cost of substitutes was easier to absorb financially.     

 

Public Relations: 

Emily Hagen updated the group on the enrollment process.  She also discussed the implementation  team and 

how recruiting new students was a three step process: 

 

 Inquiry: email or phone call from new family 

 Prospect:  someone who has come to the building to learn more 

 Enrollment:  someone who is officially enrolled 

 

Next Meeting: 

The next meeting was planned for Tuesday March 8th at 6:00 pm.  

 

Closing Prayer: 

Fr. Ed closed the meeting with a prayer. 

 

Adjournment: 


